KWUA 2025 Annual Spring Meeting Agenda
April 8,2025 @ 7:00 pm — 9:00pm Chuck’s Roadhouse

1. Welcome - Trevor

2. Review Executive/Fall AGM Minutes — Trevor

a. Motion to accept:
b. Second by:
C. All in favor

2.Client Updates
Kitchener Fastball League — Adam H.

KW Ladies Fastball League — Steven H.
Men’s Church League — Craig H.
Wilmot Thunder - Trevor

Minor — David H.

3. 2025 Tournaments (UIC’d by KWUA) - David

- John Cross June 14 through 16" - David H
- Waterloo Ghosts May 23 through 25 —UICRon F
- U11 Grand Valley August 8th to 10t - UIC David H
- North Waterloo Boys May 31& June 2 - UIC - David
4. Clinics - Trevor
5. Softball Ontario News — Trevor
Steven Harnock -U19 Women Canadians -B.C.

Kelly - Senior Ladies Canadians -Saskatoon

Trevor and Ed - Senior Men Canadians -Kitchener



6. Treasurer’s Report — Ron

a. Motion to accept:
b. Second by:
c. All in favor

Rates Review — 2025

e Minor - $50 double / $55 Single plus $10 mileage if applicable
e Adult - $60 double / $65 Single plus $10 mileage if applicable

e Church League -S55 for double/$60 for single plus $10 mileage
e Assignor Fees: $125

Note: In order to increase our working capital, the Executive have voted unanimously to raise the membership
fee to S50 per season. Payment to be deducted after 5 games.

7. Auditors Report - Trevor

8. Other Business

a. Letters of Understanding will be sent for electronic signatures in the future — Guenther

b. Exam meeting to be virtual.

c. Mass emails to the membership will be sent through Horizon and also outside of Horizon.

d. Jenn will continue as assignor for 2025 and 2026 seasons. We will need to find a replacement assignor to
train with Jenn fall of 2025.

10. Motion to Close

a. Motion to close:
b. Second by:
c. All in favor



